
Jennie Kies Applied Instructional Design Final Project Reflection 
 
 

What was the context (the course, purpose, situation, etc.) in which this artifact was created? 
 

This artifact was created to fulfill the project requirement for Applied Instructional 
Design. In this context, we worked as a group to develop and present a presentation on 
Instructional Design at the Flat Classroom Conference in Beijing, China. 
 
What outcome(s) (ECIT standards) were you to demonstrate in creating it? For each outcome, 
describe how the artifact addresses the indicators within the standard. (A review of aligned 
indicators will assist you in completing this response.) 
 

Design 
1.1.b Identify a variety of instructional systems design models and apply at least 
one model.  
We applied the ADDIE design model to create a presentation for teachers about implementing 
ADDIE in their instructional design. 
1.1.3.a Produce instructional materials which require the use of multiple media  
We used Prezi, Google Docs and projectors to produce and present our presentation. 
1.3.a Select instructional strategies appropriate for a variety of learner 
characteristics and learning situations.  
We used Prezi to present our message as a quest, which is a familiar theme worldwide. 
 

Development 
2.0.3 Apply instructional design principles to select appropriate technological tools 
for the development of instructional and professional products.  
Print Technologies  
We applied the ADDIE instructional design process to determine the most appropriate tools for 
our presentation.  We chose Prezi because of the visual interest, novelty, and  suitability for 
presentations. 
2.1.3 Use presentation application software to produce presentations and 
supplementary materials for instructional and professional purposes.  
We produced our presentation using Prezi. 
2.2.2 Apply development techniques such as storyboarding and or scriptwriting to 
plan for the development of audio/video technologies.  
Computer-Based Technologies  
We created an outline and storyboard for our Prezi to make it easier for each person to add 
material. 
2.3.2 Design, produce, and use digital information with computer -based 
technologies.  
We designed, produced and used a Prezi to present information. 
 



Utilization 
3.1.1 Identify key factors in selecting and  using technologies appropriate for 
learning situations specified in the instructional design process.  
We identified education, native language, and interest as key student motivation factors in 
selecting and using Prezi for the learning situation. 

Management 
4.1.1 Apply project management techniques in various learning and training 
contexts.  
The learning context for this project was unique. We created a presentation for the Flat 
Classroom Conference in Beijing, China. We worked together synchronously and asynchronously 
to create the presentation. It required us to be very organized on the various collaborative 
documents. We used email, Google chat, Skype and Adobe Connect to communicate. 
4.2.1 Apply resource management techniques in various learning and tra ining 
contexts.  
We managed our resources by creating a Prezi with which we could all engage remotely 
simultaneously or separately. 
4.3.1 Apply delivery system management techniques in various learning and 
training contexts.  
We used a MacBook and projector to present our Prezi to our audience. 
4.4.1 Apply information management techniques in various learning and training 
contexts.  
We managed our resources by creating a Prezi with which we could all engage remotely 
simultaneously or separately.  We also used Google calendars, groups, and documents to work 
together and share information. 

Evaluation 
5.1.1 Identify and apply problem analysis skills in appropriate ECIT contexts  
For this project we determined a need for teachers to learn about an instructional design 
process.  We decided to use the ADDIE model to teach the process. 
 
 
What problem(s) did you encounter in creating this artifact? What did you learn from 
encountering this problem, and how can you apply this in your current or future professional 
life? 
 

The biggest problem we encountered in creating this presentation was selecting an 
approach.  We vacillated between several different approaches to the design of the 
presentation.  I think it had a lot to do with the fact that there were 10 people involved 
in making the one decision.  Instead of dividing the work into sequential tasks, we 
worked together on each stage of the project.  In the future, on a project involving more 
than three or four people, I will divide up the tasks in order to provide more focus for 
each individual.  Each smaller group will be responsible for some aspect of the project 
and report to the others for input and formative evaluation.  This way, everyone 
contributes to the project, but more can be accomplished and decisions will take less 
time. 
 



What does this work show about you and your capabilities? 

This work shows that I can collaborate with colleagues from different disciplines to plan 
and deliver a thoughtful presentation. It also demonstrates my planning and production 
abilities.  The experience as a whole confirms that I can work with a variety of educators 
in an international setting.  I had the opportunity to work one on one with a teacher 
from Indonesia helping her learn how Google sites can be used to help students 
demonstrate mastery of English.  It was a very valuable experience to learn about how 
educators in other countries are using technology in their classrooms. 
 
 
What did completing this work teach you about yourself within the field of instructional 
technology? 
 

Content comes first.  Throughout my master’s classes we have discussed how we 
need to choose technology based on the content and objectives.   If I use technology 
without a clear goal, it negates the effectiveness of the technology.   I need to have a 
plan before I jump on a technology band wagon.  If I identify my goals and objectives, I 
can find the appropriate technology for implementation or possibly find that technology 
is not the answer. 

In this situation, I found that identifying the content and objectives is not always the 
hardest part of designing instructional products.  Determining how to demonstrate or 
convey the information was much more difficult.  Prezi allowed us to create a 
presentation different from a typical Power Point, but we struggled to create a structure 
for the presentation.  Once we had determined the outline of the presentation, 
developing it was also somewhat difficult as several people on the team had never used 
the tool before.  It was a learning moment for us all.  I believe that if we had spent time 
learning Prezi before beginning our outline, it would have been easier to create the 
structure.  Also, as I mentioned above, smaller groups could have been more effective.   
When I implement group projects in my classroom, I will keep in mind that larger groups 
may get bogged down in decision making and facilitate individual work within the each 
team. 
 
 


